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The Current Situation. Why

Now?

®® Tripadvisor

According to a study by Google Travel

» 74% of travellers plan their trips online
* 13% book them through conventional agencies

According to Tripadvisor

e 45% of users do so via mobile



The Current Situation. Why
Now?

Digitalisation has provided consumers with
direct access

v" To travel information and destinations more suited to
their preferences

v To choice and booking their trips

v Accessibility and speed

IGALA|TERMA




Why is digitisation so
iImportant?
Digital revolution N

It contributes to improving the user's experien

* |t makes it possible to attract new customers

* |t facilitates the development of bonds of trust

e It strengthens the company's positioning in relation to the competition

* It promotes the development of new links between users and the organization



How can we succeed In this new
efagplying REVENUE MANAGEMENT

IGALA|TERMA

"Selling the right product to the right customer, at the right moment, for the right

price and through the right distribution channel, with the best cost efficiency"

Characteristics for the application of RM

1. Having a limited service or product

2. High fixed costs and low variable costs
3. Perishable service or product

4. Possibility of advance sales

5. Market segmentation




REVENUE MANAGEMENT: Process
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Occupancy Rate or Spa Utilation Rate (SUR)

Hours of treatments sold
S|R= Entrances to the circuit sold
Hours availables

Average Daily Rate (ADR)

Average Treatment Rate (ATR)

Revenue per available Treatment/Hour
(RevPATH)

Total Treatment Revenue

RevPATH=

Available Hours X Available Cabins

Total Revenue per Customer (TRevPEC)

Total Centre Revenue

TRevPEC=

Total Attendance



REVENUE MANAGEMENT:
Adventages

IGALA|TERMAL

e |timproves the user's experience in the booking and purchasing process

* Itimproves positioning and interaction with users

* It spreads the demand across all days of the week and months of the year

* |tincreases KPI's

N

Increase Profits



Conclusion

The first pilot centre in which Gala Termal has implemented Revenue Management strategies after

prior digitalisation:

Total Sales

+5% in January
+27% in August
Online Sales

By 3% on a
monthly basis

Digitalisation has freed up reception staff

v’ They take fewer booking calls
v’ They focus their time on up-selling

v’ It has increased the available information to the user
v’ |t has increased their trust in the centre
v' It has improved their experience



Perspective - What the future
holds

DIGITAL 2022

GLOBAL OVERVIEW REPORT

Source: Digital 2022 GLOBAL OVERVIEW REPORT. DATAREPORTAL.COM



ESSENTIAL DIGITAL HEADLINES o

OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

GLOBAL OVERVIEW

TOTAL UNIQUE MOBILE INTERNET ACTIVE SOCIAL
POPULATION PHONE USERS USERS MEDIA USERS

791 5.31 4.95 4.62

BILLION BILLION BILLION BILLION

URBANISATION vs. POPULATION vs. POPULATION vs. POPULATION

57.0% 67.1% 62.5% 58.4%

SOURCES: LIt TE {ATIONS S CENSUS BUREAL: GOYERNMENT BODIES: GSMA INTEULIGENCE MU GWI EURGCAETAT: CNNIC: AR CLA WORLED FACTROOK: COMBANY ADVERTISING RESODURCES AN
° EARNINGS REPOR "'Z.L'w") ECHRASA, Ki I".i ANALYSIS. ADVISORY: SOTIAL MEDIA LUSERS MAY NOT REPRESENT UNIQUE ' DIVIDUALS COMPARAB;UTY: YOURCE AND BASE CHA! , are ‘ HOOtS“lte
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U8 INTERNET ADOPTION - s
2022 ‘.

INTERNET USERS AS A PERCENTAGE OF TOTAL POPULATION

GLOBAL OVERVIEW
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Ml INTERNET USERS OVER TIME
2022

NUMBER OF INTERNET USERS (IN MILLIONS) AND YEAR-ON-YEAR CHANGE

GLOBAL OVERVIEW

4,758 4250
4212 4418
3,950
3,640
3,282
2916
2,692
2,431
2177 ‘||||| ||‘|||
' +8.3% +10.9% +8.5% +6.6% +4.9% +4.0%
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SOURCES: KEFIGIS ANALYSIS: TTUL GSMA INTELUIGENCE: ELROSTAL GWIL CIA WORLD FACTBOOK: CNNIC: Af AL GOVERN SORITIES. ADVISORY: DUE 10 COVID- 19-RELATE WS IN
° e R e - URES FOR INTERNET USER G AFTER 202G MAY. UMDER. REPRESE! AL TREND SOTES ON DATA FOR M \LS. COMPARABILITY: CEAND B al"e ‘HOOtSUlte



MAIN REASONS FOR USING THE INTERNET v o

PRIMARY REASONS WHY INTERNET USERS AGED 16 TO 64 USE THE INTERNET r “

GLOBAL OVERVIEW

FINDING INFORMATION 61.0%

STAYING IN TOUCH WITH FRIENDS AND FAMILY 55.2%

KEEPING UP-TO-DATE WITH MNEWS AND EVENTS 53.1%

WATCHING VIDEOS, TV SHOWS, AND MOVIES 51.5%
RESEARCHING HOW TO DO THINGS 51.3%

FINDING MEW IDEAS OR INSPIRATION 47.5%
ACCESSING AND LISTENING TO MUSIC 45.8%
RESEARCHING PRODUCTS AND BRANDS 45.8%

FILLING UP SPARE TIME AND GENERAL BROWSING 42.7%

EDUCATION AND STUDY-RELATED PURPOSES 42.3%

RESEARCHIMNG PLACES, VACATIONS, AND TRAVEL 37.6%
RESEARCHIMG HEALTH ISSUES AND HEALTHCARE PRODUCTS 35.8%

MANAGING FINANCES AND SAVINGS 34.6%
3.9%
BUSINESS-RELATED RESEARCH 30.8%

MEETING NEW PEOPLE 30.5%

QRGANISING DAY-TO-DAY LIFE 28.2%

SHARING OPINIONS 27.7%

BUSINESS-RELATED NETWORKING 21.4%

we .
e SDURCE: GWI (533 2021). FIGURES REPRESEMT FIMDIRGS CF 4 BROAD GLDBAL SURVEY OF INTERMET LISERS AGE & T0 &, SEE GWHLC T FOE ETAILS ure @ Hootsultex
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iriafreire@galatermal.net
www.galatermal.es




